


8. MTCO reported on activities undertaken between December 2025 and June 2026, 
covering regional tourism coordination, preparation of the Mekong Tourism Forum 
(MTF) 2026, development of the GMS Tourism Marketing Action Plan 2026 2030, 
capacity-building initiatives, tourism marketing and communications, and tourism 
knowledge management.

Regional Tourism Coordination: MTCO reported on the co-organization of 
the 56th and 57th GMS Tourism Working Group Meetings and MTCO Board 
Meetings in collaboration with Viet Nam and Myanmar, respectively. MTCO 
also supported the GMS Knowledge Network consultation process and 
facilitated engagement with tourism stakeholders across the subregion. In 
preparation for MTF 2026, MTCO coordinated programme development, 
speaker engagement, media outreach, registration management, logistics 
planning, exhibition arrangements, and promotional activities in collaboration 
with Myanmar.



GMS Tourism Marketing Action Plan 2026 2030: MTCO updated the 
Meeting on the development of the GMS Tourism Marketing Action Plan 
2026 2030, prepared with financial and technical support from ADB. 
Consultations were undertaken with GMS member countries, the ASEAN-
China Centre, ASEAN-Japan Centre, ASEAN-Korea Centre, and private-
sector stakeholders, including digital travel platforms and destination 
management companies. An ad hoc GMS Tourism Working Group Meeting 
was convened in March 2026 to review the draft Action Plan, which was 
subsequently refined and circulated to member countries for further 
comments.

Capacity Building: MTCO reported on capacity-building initiatives. The GMS 
E-Commerce Training Programme, implemented in partnership with Agoda, 
engaged 293 participants and observers from five GMS countries through 
online training sessions delivered in local languages. Post-training 
assessments indicated high levels of participant satisfaction, increased 
confidence in using online travel agency platforms, and improvements in the 
online visibility and competitiveness of participating tourism enterprises. 
Agoda subsequently expressed interest in expanding the programme. MTCO 
also updated the Meeting on preparations for the Data to Decision 
Workshop, organised in collaboration with Clickable Impact and The Outbox 
Company, to strengthen evidence-based destination marketing through the 
use of tourism data, market intelligence, and practical analytical tools.

Tourism Marketing: MTCO presented the final results of the Wonders of the 
Mekong digital marketing campaign, which exceeded its key performance 
targets across audience reach, engagement, social media interactions, video 
views, and website traffic. MTCO also reported on plans to expand the 
Mekong Voices initiative into a video-based storytelling series showcasing 
GMS tourism routes, destinations, tourism leaders, and community voices.

Communications: MTCO updated the Meeting on media outreach, 
storytelling, and editorial content. More than 100 tourism stories were 
produced covering secondary destinations, community-based tourism, cross-
border travel experiences, and tourism champions across the six GMS
countries. MTCO also reported on the continued expansion of its monthly e-
newsletter and digital communication platforms.

Knowledge Management: MTCO further updated the Meeting on the Mekong 
Tourism e-Library, which now contains approximately 380 tourism-related 
publications and continues to serve as a regional knowledge-sharing platform. 
A draft compilation of GMS Tourism Performance Statistics 2025 was also 
presented, and member countries were invited to review and validate the data 
by 30 June 2026 before publication on MTCO's website. The GMS Tourism 
Performance Statistics 2025 appears in Appendix 3.










