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THIRTY THIRD MEETING OF THE GMS TOURISM WORKING GROUP (TWG-33)
Mandalay, Myanmar, 9 June 2014

SUMMARY OF PROCEEDINGS
Introduction

1.
The 33rd Meeting of the GMS Tourism Working Group (TWG-33) was held in
Mandalay, Myanmar on 9 June 2014, attended by representatives of the National Tourism
Organizations (NTOs) of the six GMS countries (Cambodia, PRC, Lao PDR, Myanmar,
Thailand, and Viet Nam), the Mekong Tourism Coordinating Office (MTCO), and the Asian
Development Bank (ADB). A List of Participants is in Appendix 1.
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Opening Session

2.
In his welcome remarks, U Aung Zaw Win, Director General, Directorate of Hotels and
Tourism of the Ministry of Hotels and Tourism of Myanmar, recalled that Myanmar had
previously hosted two TWG meetings, TWG-22 in 2008 in Nay Pyi Taw, and TWG-28 in 2011
in Bagan. This time, besides hosting TWG-33, Myanmar has arranged other events such as
the Mekong Tourism Forum 2014, UNWTO Conference on Tourism Heritage and E-Tourism
Boot Camp. He stated that tourism is a service industry which can offer nature, culture,
history, customs, and ways of life of people to international visitors. He commented that
among various regional tourism cooperation programs such as ASEAN, GMS, ACMECS,
BIMSTEC and CLMV, the GMS is the second most important and strategic one after ASEAN.
This TWG meeting will discuss more strategic plans on tourism cooperation, tourist
facilitation, investment and HRD. He expressed his thanks to the GMS National Tourism
Organizations (NTOs) for their cooperation, and to Pacific Asia Travel Association (PATA),
UN World Tourism Organization (UNWTO), and development partners for their support.
3.
Mr. Mason Florence, Executive Director, MTCO, expressed his gratitude to the host
and all the participants, especially ADB which has been an important partner of the TWG and
GMS tourism cooperation. He stated that this would be his last TWG meeting as MTCO
Executive Director but that he would still be actively interested in tourism cooperation as he
continues to be based in Bangkok. He wished everyone a successful meeting.
4.
In his opening remarks, Mr. Winfried Wicklein, Country Director, ADB Resident
Mission in Myanmar, stated that ADB recognizes the critical role that TWG and MTCO play in
promoting the objectives of the GMS Tourism Sector Strategy. He mentioned the recent
approval by ADB of a technical assistance (TA) to help enhance the performance of MTCO
as TWG secretariat. The TA will help prepare a comprehensive MTCO Operations Plan to
clarify its vision and purpose, structure of governance, roles and responsibilities, staffing and
reporting, and standardize planning, administration and finance procedures. The TA will also
assist MTCO establish a comprehensive web-based GMS tourism knowledge management
platform, and update the Explore Mekong regional marketing strategy. In addition,
preparation of the GMS Tourism Infrastructure for Inclusive Growth Project in Cambodia, the
Lao PDR, and Viet Nam is on-track and the project is expected to be approved by the ADB
Board in the second half of 2014. This new project will support an inclusive growth agenda by
improving infrastructure and capacity to create tourism-related economic opportunities for
poor and vulnerable groups living in the GMS corridors, as well as the strengthening of
regional tourism cooperation. Both the TA and loan projects are included in the GMS
Regional Investment Framework, for which a five-year Implementation Plan is now under
preparation for presentation at the 5th GMS Summit planned in December 2014.
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Agenda Item 1:

Adoption of the Agenda

5.

The Meeting was chaired by U Aung Zaw Win, Myanmar, and co-chaired by ADB.

6.

The Meeting adopted the provisional agenda.
THIRTY-THIRD MEETING OF THE GMS TOURISM WORKING GROUP
08:30 – 15:30 hrs, Monday 9 June 2014
Mandalay Hill Resort Hotel, Mandalay
The Republic of the Union of Myanmar

AGENDA

0830 – 0900

Welcome and Opening Remarks
Remarks by Ministry of Hotels and Tourism, Myanmar
Remarks by Mekong Tourism Coordinating Office
Remarks by Asian Development Bank

Agenda Item 1:

Adoption of the Agenda

Agenda Item 2:

Business Arrangements

Agenda Item 3:

Report and Follow-Up of the 32th GMS Tourism Working Group Meeting

0900 – 0915

Ministry of Tourism Cambodia will brief the meeting on the outcomes of the
32th GMS Tourism Working Group Meeting held on 6 December 2013
Cambodia.

Agenda Item 4:

Implementation of the GMS Tourism Sector Strategy
2011-2015 Road Map

0915 – 1200

The meeting will discuss progress on activities during January – June 2014,
review the work plan to be implemented in July – December 2014, and provide
country project updates on the implementation of the refocused GMS Tourism
Sector Strategy Priority Programs including (i) Tourism-related Human
Resource Development, (ii) Pro-poor Sustainable Tourism Development, and
(iii) Sub-regional Marketing and Product Development.
4.1 Sub-regional Marketing and Product Development
MTCO Executive Director will present a progress report of activities from
January – June 2014 as follows:
a. Private Sector Advisory Group Meetings
b. Production of Promotional materials & www.MekongTourism.org updates
c. Progress on Explore Mekong Giveaway / Responsible Tourism Guide
d. Progress on ‘How to Sell the Mekong’ Manual Project
e. Preparations for the Mekong Tourism Forum 2014
f. Plan for MTCO’s participation in regional Travel Fairs
Thailand may wish to brief the meeting on the outcome of the May 2014
Golden Triangle International Triathlon.
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4.2 GMS Multi Country FAM Trips
MTCO Executive Director will present a progress report of GMS FAM trips and
other MTCO-led activities from January – June 2014.

4.3 Tourism-related Human Resource Development Program
The Member Countries may wish to present GMS project updates from each
country as related to tourism-related human resource development program.
4.4 Pro-poor, Sustainable Tourism Development Program
The Member Countries may wish to present GMS country project updates as
related to pro-poor, sustainable tourism development program.
The meeting will then discuss activities to be added to the work plan to be
implemented in July – December 2014.
1200 – 1300
Agenda Item 5:
1300 – 1400

------------- Lunch Break ------------Regional Cooperation with Development Partners / Private Sector / Other
Countries
Representatives from development partners, private sector and other countries
may wish to brief the meeting on their regional cooperation activities.
5.1 ADB Activities in Supporting the GMS Tourism Development and
Strengthening the MTCO
Ms. Pawinee Sunalai, National Development Coordination Specialist and Mr.
Rik Ponne, International Institutional Development and Knowledge
Management Specialist, will update the meeting on TA-8516 Strengthening the
Mekong Tourism Coordinating Office progress and activities.
5.2 GMS Regional Investment Framework Implementation Plan (2014 – 2018)
Mr. Shunsuke Bando, Senior Regional Cooperation Specialist, ADB, will brief
the meeting on the GMS regional investment framework implementation plan
(2014 – 2018).
5.3 Tourism - Environment Synergies
Mr. Sanath Ranawana, Senior Environment Specialist, ADB, will brief the
meeting on enhancing opportunities for Tourism – Environment synergies in the
GMS.
5.4 Other Partnerships
The meeting may wish to discuss further possible collaborations with
development partners and private sector under the refocused GMS Tourism
Sector Strategy Priority Programs.
Mr. Martin Craigs, CEO of Pacific Asia Travel Association (PATA) will present a
status update on the proposed PATA / MTCO initiated Tour du Mekong, a sixcountry overland travel rally, tentatively planned for February 2016.
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Agenda Item 6:

GMS Tourism Performance 2013 & 2014 (Q1)

1400 – 1500

Update on Tourism Arrivals and Border Check Points
Member countries may wish to present the Country Tourism Performance 2013
& 2014 (Q1) and provide updates on border check points.
a. Cambodia
b. China
c. Lao PDR
d. Myanmar
e. Thailand
f. Viet Nam
The meeting may wish to consider the template for MTCO to gather Country
Tourism Performance from member countries each year in order that MTCO
can summarize data prior to the meeting and provide a brief presentation on
the overall GMS Tourism Performance on behalf of all member countries.

Agenda Item 7:

Mekong Tourism Forum 2015

1500 – 1510

Viet Nam may wish to brief the meeting on the plan to host the Mekong
Tourism Forum 2015, back-to-back with the TWG-35 Meeting.

Agenda Item 8:

Other Matters

1510 – 1530

8.1 Implementation of Thematic Circuits 2011 - 2015
The meeting may wish to discuss on the implementation of Thematic Circuits
2011 - 2015
8.2 Host country for the Southern Economic Corridor Meeting
The meeting may wish to discuss on selecting the host country for the Southern
Economic Corridor Meeting.

Agenda Item 9:

Date and Venue of the Next Meeting
Lao PDR will inform the Meeting on the venue and date of the 34th GMS
Tourism Working Group Meeting.

********************
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Agenda Item 2:
8.

The meeting secretariat informed the participants about the arrangements for the TWG-33 and
the Closed Meeting of the MTCO Board later in the afternoon. The meeting was held in
plenary. Secretariat support was provided by the MTCO and the GMS Secretariat based at
ADB.

Agenda Item 3:

9.

Business arrangements

Report and Follow-up of the 32nd GMS Tourism Working Group Meeting, 6
December 2013, Kompot Province, Cambodia

Cambodia briefed the participants on the highlights of TWG-32, Closed Meeting of the MTCO
Board, and other events held on 6 December 2013 in Bokor, Kompot Province. These
included the traditional reporting on the status of Subregional Joint marketing Program,
implementation of the GMS Tourism Sector Strategy, including program updates by
representatives of the countries and MTCO, and briefing on new initiatives – including the new
TA on Strengthening of the MTCO to be funded by ADB.

6

Agenda Item 4: Implementation of the GMS Tourism Sector Strategy 2011-2015 Road Map

4.1 Sub-regional Marketing and Product Development
10.

Mr. Mason Florence reported on the following activities:
•

•

•

•

•

Private Sector Advisory Group and other meetings: a technical visit in January 2014 by a
group of MBA students from Montclair State University (New Jersey, USA), and briefing on
GMS tourism cooperation, investment and work opportunities in the region; an informal private
sector advisory group networking dinner on behalf of CEO of Aqua Expeditions that is
launching a new luxury Mekong River cruise boat in Cambodia/Viet Nam in Q3 2014; and
joining Thailand in hosting a group from Palestine to learn about tourism challenges.
Production of Explore Mekong giveaway, Responsible Tourism Guide updates and promotion
materials: continued updating and expansion of existing Mekong Responsible Tourism E
Guide; MTCO intern Mr. Stefan Scheerer together with MTCO Operations Manager have been
updating the entries on the Responsible Tourism Guide. Fresh content is being incorporated
into newly revamped www.MekongTourism.org website.
Revamped Mekong Tourism Website: The previous four different websites of MTCO have now
been consolidated into the single website which has a more contemporary look, and is more
user-friendly and easier to navigate. Travel content is driven by responsible tourism initiatives.
The website is linked to the country official tourism websites and there are dedicated sections
for trade and travel specialists. New materials are being developed including How to Sell the
Mekong Guide designed for travel agents, further activation of social media, video integration,
and regular newsletter to be downloaded in pdf format, and a special page to support
particular events linked to the GMS.
Preparations for MTF 2014: to be held on 11 June with the theme “Tourism and the Future of
GMS Heritage”, over 150 participants from public and private sectors are expected to discuss
and share ideas on promoting, protecting and conserving natural and cultural heritage of the
GMS. MTF 2014 is being held in conjunction with a UNWTO conference on 12 June, focusing
on heritage.
MTCO participated in regional travel fairs including Thailand Travel Mart Plus (June 2014,
Bangkok), and is planning to attend the PATA Travel Mart (Sept 2014, Cambodia),
International Travel Exhibition (Sept 2014, Viet Nam), and ITB Asia, (Oct 2014, Singapore).
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4.2 GMS Multi-Country Familiarization Trips
11.

Mr. Florence reported that the Ministry of Tourism of Cambodia and MTCO co-organized a
media FAM trip in December 2013 with overland travel from Bangkok to Chantaburi Province,
and on to Bokor Mountain, Kampot, and the Sea Festival in Kep, with other media joining from
Ho Chi Minh City. MTCO also assisted the Viet Nam National Administration of Tourism in
organizing a Japanese media FAM trip in May 2014, focusing on natural and cultural heritage.
The 6-country FAM trip (Tour de Mekong) originally proposed by PATA at the TWG meeting
in Ninh Binh to raise global awareness on Mekong tourism heritage is tentatively scheduled in
February 2016. A Golden Triangle Triathlon was held in May 2014 co-organized by the
Ministry of Tourism and Sports of Thailand and PATA. Following the matrix of TWG Meetings
and MTF hosting rotation prepared by MTCO, the next TWG meeting (TWG-34) would be in
November/December 2014 in Lao PDR, TWG-35 and MTF 2015 in May/June 2015 in Viet
Nam, and TWG-36 in November/December 2015 in Thailand.
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9

10

11

Open Discussion:
12.

Thailand thanked the peoples of Cambodia and Myanmar for their strong support for the
Golden Triangle Triathlon participated in by athletes from several countries, and looked
forward to their continued cooperation for next year’s event.

13.

Thailand also briefed the meeting on GMS-related marketing activities (TTM+ 2013 held in
June 2013) and related post tour activities, FAM trips to Cambodia, Lao PDR, Myanmar, and
Viet Nam, Thailand-Lao PDR-PRC Caravan on R3A Route in March 2014, networking trips for
Thai tour operators to meet counterparts in Lao PDR and Viet Nam in late June 2014, and
Thai tour operators with Cambodian counterparts in September 2014. For 2015, Thailand
plans more networking and table top sales events.

4.3 Tourism-related Human Resource Development Program
14.

TICA of Thailand thanked MTCO for its assistance concerning Thailand-Palestine tourism
cooperation, and mentioned also Thailand’s cooperation with other agencies under GMS,
other regional and bilateral frameworks. In cooperation with Thammasat University, they are
working on tourism HRD activity for Myanmar in line with the latter’s thrust to develop its
tourism industry.

4.4 Pro-poor, Sustainable Tourism Development Program
15.

Cambodia reported on the new project Tourism Infrastructure for Inclusive Growth in the GMS,
earmarked for support by ADB amounting to $19 million and which would constitute its second
tourism loan project from ADB. The project will be implemented in coastal areas of Cambodia
(Koh Kong, Kampot and Kep). Main components include: tourism infrastructure (road
connection to tourist pier, tourist pier) to benefit communities in the area, environment
improvement (crab market sanitation improvement), pro-poor tourism CBT development in
targeted provinces). The project will benefit travellers using the Southern Economic Corridor
links from Bangkok passing through Cambodia and connecting to southern Viet Nam, and
locals living along the corridor.
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13

14

Open Discussion:
16.

Thailand mentioned the One Tambon One Product (OTOP) program as a strategy to distribute
revenues to local communities, and encourage hotels to hire local people from the
communities.

17.

PRC looked forward to further cooperation with the other GMS countries and mentioned that
Yunnan Province organized last year training programs for Myanmar and Viet Nam officials.
PRC congratulated MTCO for its excellent work on the integrated website, rendering it easy to
promote the subregion as a single destination. PRC suggested the need for regular
contributions from countries as far as statistics and other information in order to attract more
people from the international market to look at the subregion’s tourist destinations, and that
there must be one technical person from MTCO dedicated to managing this website. Yunnan
Province looks forward to assistance from MTCO and PATA in inviting media and other
groups to participate in related events being held there.

Agenda Item 5: Regional Cooperation
Countries

with

Development

Partners/Private

Sector/Other

5.1 ADB Activities in Supporting the GMS Tourism Development and Strengthening the
MTCO
18.

Ms. Pawinee Sunalai, National Development Coordination Specialist, under the ADB-funded
RETA 8516 Strengthening the Mekong Tourism Coordinating Office, updated the meeting on
the progress of the TA. She presented the 6 major tasks that she would be working on,
namely: preparation of GMS Tourism Sector Strategy (TSS) monitoring report, assisting the
MTCO in preparing reports on GMS activities, coordinating with stakeholders to enhance
support for TSS priority projects, supporting the collection of information needed for updating
the joint marketing strategy and action plan, assisting MTCO Executive Director and
international consultants in the updating of the marketing plan, and providing technical inputs
and advice for the GMS tourism web-based knowledge center. She recalled the vision and
indicative targets for the GMS tourism sector under the TSS, the monitoring framework
covering the refocused strategies and the different sets of indicators to assess the progress
and success of implementation of the strategy. To carry out this task, various sources of
information will be tapped including information to be provided by the countries. Progress
report will be presented at TWG-34 in November 2014, and final report is due at TWG-35 in
2015. In addition, a briefing note covering key indicators for GMS Tourism Performance will be
prepared, to be enhanced by infographics, that can be shared with media and partners, and
uploaded in the website. A template is being prepared for the countries’ consideration.

15

16

19.

Mr. Steven Schipani, ADB, noted that the TA would prepare, among other outputs, key
indicators for monitoring GMS tourism performance for reporting to the GMS senior officials,
ministers, and Leaders. The TA would collect information that would be useful for preparation
of the next Tourism Sector Strategy and be available online for sharing with the general public.
He appreciated PRC’s suggestion to nominate focal points for the preparation of MTCO
operations plan, and to help in gathering information relevant to improving operations of the
MTCO. He noted the TWG’s appreciation of MTCO’s efforts to improve the Explore Mekong
website, but noted, however that the Explore Mekong strategic plan has become outdated
given recent developments and changing market trends. The TA is now in the process of
recruiting a market specialist to help prepare the new Explore Mekong strategy, in close
consultation with the NTOs to better respond to emerging markets and trends. A draft of the
strategy could hopefully be ready for the next TWG meeting. It is expected that the new
MTCO operations plan and the new Explore Mekong strategy would help guide the MTCO in
strengthening its support to the TWG and the overall GMS Tourism cooperation program.
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20.

Mr. Ric Ponne, International Institutional Development and Knowledge Management
Specialist, presented work being done on a new Operations Plan for the MTCO. He gave a
brief overview of the MTCO, its purpose, financing arrangements for its operations, staff
complement, Institutional Framework and Operational Guidelines (2007, updated December
2013), and mentioned a number of challenges and issues that have affected MTCO
operations and performance, including weak operational planning, lack of mechanism to
monitor results, insufficient staffing and financial resources, informal organizational issues,
and limited day-to-day monitoring by the TWG to ensure delivery of TWG’s work plan. In
response to these issues, the TA is supporting the preparation of a new operations plan for
MTCO, the establishment of a functional GMS tourism knowledge management platform, and
updating of the Explore Mekong single destination marketing strategy. He also outlined the
MTCO Operations Plan structure, requested comments and additional inputs from TWG, and
looked forward to further consultations to improve the plan. He described the GMS Tourism
Cooperation Framework showing the relationship of TWG with other GMS institutions. The
MTCO Operations Plan is proposed to cover its core functions, a proposed new organization
chart covering positions for an ED, an operations (and knowledge) manager, one project
development coordinator, and one marketing and promotion coordinator). He recognized that
budget financing from contributions from the 6 countries is limited, and suggested to seek
support from development partners, the private sector and other source, as well as other
options including the possibility of increased country contributions or cost-sharing
arrangements based on certain indicators. It was proposed that the incumbent TWG chair
could be more active in monitoring implementation of the TWG workplan (following the 6monthly rotation) to enhance member countries’ delivery of work programs.

18

19

20

21

Open Discussion:
21.

The countries expressed appreciation to ADB for the assistance provided to strengthen the
MTCO and for the study on the new MTCO Operations Plan.

22.

Mr. Schipani sought TWG’s guidance that could be followed up in the ongoing work to
strengthen the MTCO.

23.

At the suggestion of Thailand for the outgoing MTCO ED to comment, given his first-hand
experience, on the proposed organizational chart, Mr. Florence responded that ideally, the
new structure would work but it would depend on the countries’ needs and priorities - whether
it should be development planning/coordination or marketing/promotion. Personally he feels
that there is a greater need for strengthening marketing and promotion.

24.

Viet Nam supported Mr. Florence’s idea that marketing and promotion is an important priority.
Viet Nam noted that product identification is also very important, but that unique tourism
selling points are not yet indicated in the plan presented by Mr. Ponne, and should be clearly
delineated in the functions of the proposed project development coordinator, and
marketing/promotion coordinator. Viet Nam further suggested adding one more function for
MTCO, i.e., the coordination of the implementation of the tourism pipeline under the GMS
Regional Investment Framework, and that it was also important for project coordination units
in the countries to also look into this.

25.

Lao PDR remarked that having a big organization would entail more financial support from
member countries, and even from development partners including ADB. Given expected
increases in contributions to ASEAN and PATA, Lao PDR suggested only one focus for
MTCO – marketing and promotion, since every country has project development coordination
function, and requested Mr. Florence to share information about staffing of MTCO.

26.

Mr. Florence recalled that previous AFD-seconded project development coordinator Ms.
Christine Jacquemin was focused on project development which also had
marketing/promotion elements. It is a question of what the desired role is, what the mission is,
the focus that countries want, and what the countries want to accomplish. The issue about the
legal status of MTCO had been a serious constraint to mobilizing additional resources on top
of countries’ contributions. Getting the development person seconded from a development
partner could help. Seeking partnerships and sponsorships from related entities could be
another consideration.

27.

PRC remarked that having separate persons for these functions could work and inquired
about the budget implications on countries’ contributions. Based on these, they would consult
the central office in Beijing and revert back to MTCO. At the same time, PRC inquired about
the possibility of additional support from ADB.

28.

Cambodia agreed with PRC on the need for cost-benefit analysis and budget implications for
the two new positions. Fund raising is going to be tough, in light of expected increases
mentioned by Lao PDR. The Action Plan should cover projects for the whole year, including
those for marketing and promotion, so that TWG can monitor achievements in support of the
TSS. Cambodia also noted that with the ADB TA providing support to MTCO, and when ADB
completes the monitoring framework of the TSS, TWG would be guided on whether to
continue with the refocused TSS or update the TSS.

29.

Thailand acknowledged ADB’s assistance in promoting the subregion, but noted that
contribution from development partners is decreasing, even as marketing and promotion
22

remains important. Compared with ASEAN, GMS is easier to sell and promote. Thailand
expressed support for the proposed organization chart. Thailand also suggested that human
resource element be added to strengthen the subregion’s competitiveness, citing Lainith
assisted by Lux Development in Lao PDR as a good example for strengthening GMS
competitiveness. It is important to produce good results to encourage additional contributions
from member countries and even development partners.
30.

Myanmar agreed that MTCO needs to be strengthened and sought clarification if the project
development coordinator would cover subregional or country programs.

31.

Viet Nam expressed support for a sustainable work plan for MTCO, and would like to see the
MTCO to be self-financing in the long-term. Viet Nam recommended that the project
development coordinator be financed by ADB, and for the marketing and promotion
coordinator, to look at income-generating tourism businesses like airlines, to sustain activities.

32.

Chair remarked that CLMV are in the same situation of having limited budget resources, and
looked forward to ADB funding support to ensure effective implementation of the action plan.

33.

In response to the TWG’s requests for additional ADB support, Mr. Schipani stated that the
ADB-funded TA 8516 has recruited Ms. Pawinee Sunalai to help in development coordination
related work. He noted that there was broad agreement of TWG on the MTCO organizational
framework and suggested to look into opportunities of tapping local expertise, including the
possibility of having national experts seconded from the GMS NTOs to MTCO. These experts
could be based in Bangkok or remain in-country and could work to further strengthen
subregional ties in the tourism sector. Also, there are development partners besides ADB that
may be eager to fund a secondee.

5.2 GMS Regional Investment Framework Implementation Plan (2014-2018)

34.

Mr. Shunsuke Bando, Senior Regional Cooperation Specialist, ADB, briefed the meeting
about the preparation of the Regional Investment Framework (RIF) Implementation Plan for
2014-2018. Following the endorsement by the 19th GMS Ministerial Conference in December
2013 of the RIF, an Implementation Plan is now being prepared to consist of prioritized sector
projects planned to be implemented over the next five years to ensure that the RIF supports
sustainable and balanced economic corridor development, and regional economic integration.
The RIF Implementation Plan is intended to be a marketing tool for mobilizing investments
from development partners and the private sector and is a key deliverable for the upcoming 5th
GMS Summit planned to be held on 19-20 December 2014. Mr. Bando discussed the
proposed criteria and ranking of pipeline projects to be applied by the various sector working
groups in the prioritization process, with the objective of having the sector prioritized projects
endorsed by the working groups by 1 August 2014, the consolidated RIF Implementation Plan
endorsed through internal GMS procedures by September for eventual presentation at the 5th
Summit in December 2014. Mr. Bando introduced the prioritization of projects in the Tourism
Sector using the criteria and ranking described earlier and stressed that ADB cannot finance
all the tourism pipeline projects. He emphasized that projects that do not get included in the
first Implementation Plan would still remain in the RIF, and that the cooperation of the working
group is key to the success of the completion of the RIF Implementation Plan. He referred to
the assessment matrix of tourism projects as tentatively prioritized by the GMS Secretariat
and the Projects at a Glance shown in.
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25

26

Open Discussion:
35.

Chair noted that there were no comments from TWG on the proposed prioritization of the RIF
tourism pipeline.

36.

Mr. Bando emphasized that the prioritization of the RIF projects is tentative and preliminary,
and that the RIF Implementation Plan would be officially confirmed with all GMS countries
through internal procedures.
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5.2 Tourism-Environment Synergies
37.

Mr. Sanath Ranawana, Senior Natural Resources Management Specialist, ADB, briefed the
meeting on opportunities for enhancing tourism-environment synergies in the GMS. He noted
that the TWG presents an ideal model for a sustainable institutional approach to subregional
cooperation, with the MTCO and TWG meetings self-financed by the countries, and cautioned
against moving away from this self-financing model to ensure a secure source of financing
rather than depending on financing from development partners and even the private sector.
Mr. Ranawana is managing a TA supporting the GMS Core Environment Program (CEP)
which was launched by the GMS countries in 2005. It is coordinated by the Environment
Operations Center (EOC), the Program Secretariat based in Bangkok. Under the CEP Phase
1 (2006-2011), EOC supported the strategic environmental assessment (SEA) of tourismrelated activities and completed a national tourism sector SEA for Cambodia. He gave a
background on the CEP. He noted that the rapid physical interconnectivity in the GMS over
the past two decades have put natural capital at risk, and the challenge is how to maintain
these vital ecosystem services while not getting in the way of further economic development.
CEP Phase II (2012-2016) aims at improved biodiversity conservation and climate resilience
across the GMS. CEP is more actively engaging with the other sectors of the GMS Program
including agriculture, energy, tourism, transport, and urban development. He outlined the 4
key sub-components of CEP, namely improved environmental planning systems, methods,
and safeguards; improved management of conservation landscapes for sustainable
livelihoods; climate resilience enhanced and low carbon development promoted; and
strengthened institutions and sustainable financing for environmental management. The CEP
is a $30 million program being supported by the Governments of Finland and Sweden, the
Nordic Development Fund, Global Environment Facility, and ADB. He discussed current and
planned CEP activities with synergies to tourism, including spatial planning, environmental
safeguards, value chain for ecotourism, ecotourism management strategy for Myanmar, and
tourism payment ecosystem services (PES) for generating revenues to support improvement
of protected areas. Mr. Ranawana gave a live demonstration of the CEP website, illustrating
its contents, new features, and practical applications for tourism sector users, and discussed
how the CEP website could be linked to the MTCO website to generate updated tourismrelated information and other information that have implication to tourism planning.
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Open discussion:
38.

Chair expressed his appreciation for EOC’s presentation and agreed on potential synergies
between the tourism and environment sectors.

39.

Mr. Schipani remarked that there are many protected areas (PAs) in Myanmar that share
boundaries with PAs in neighboring countries, and that perhaps the ecotourism strategy being
developed for Myanmar could include subregional components.

40.

Mr. Florence agreed that there are indeed tremendous opportunities for the MTCO and EOC
websites to be linked.

Agenda Item 6: GMS Tourism Performance 2013 and Q1 2014
Update on Tourism Arrivals and Border Check Points
41.

Cambodia reported that in 2013, they received more than 4.2 million tourists, with average
length of stay of 6.75 days, generating revenues of $2,547 million excluding revenues from
local tourism. For Q1 2014, there were 1.6 million arrivals (+6.8%), with top 10 source markets
including Viet Nam, ROK, PRC, Lao PDR, Japan, USA, Russia, Thailand, France, and UK.
Mode of transportation is by air and by land mostly, as well as by boat. There are 2
international airports, one seaport, and several existing and planned international border
checkpoints with Thailand, Viet Nam, and Lao PDR.
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42.

PRC (CNTA) gave an overview of tourism in China from January to April 2014, showing
decrease in inbound tourism at 17.69 million (-3.6%) but increase in outbound tourism at 8.8
million (+13%). Domestic tourism is showing a rapid increasing trend at 1.10 billion (+10.5%).
Top source markets are ROK, Japan, Russia, USA, Viet Nam, Malaysia, Mongolia, the
Philippines, Singapore and Canada. In Yunnan Province, tourist arrivals in 2013 reached 245
million person/times, international tourists at 5.31million person/time, generating revenue at
211.1 billion yuan, accounting for 6.4% of the gross domestic product (GDP) in the province,
direct employment of 720,000 individuals, indirect employment of 3.6 million individuals,
contributing to communication, hotel, restaurant, recreation, commodity/retail-sale industries
and helping improve the local economy. Besides active participation in GMS TWG, Yunnan
Province is also active in bilateral cooperation with neighbouring countries. Yunnan Province
plays a vital role to lead travel routes in Golden Quadrangle Travel Route and Shangrila
Myitkina Travel Route, aiming to forge tourism brands and mutual travel destination marketing.
They have also organized trainings for senior officials and entrepreneurs from Myanmar and
Northern Lao PDR. In 2013, there were 5,613 foreign students from GMS countries studying
in universities in Yunnan. For 2014, besides participation in TWG and MTF, Yunnan will
organize trainings and exchange visits for senior managers of tourism enterprises, deepen
GMS tourism cooperation, and apply for new cross-border checkpoints with Viet Nam and Lao
PDR. For future plans, Yunnan is suggesting more emphasis on sustainable development,
more marketing activities, capacity building, and bilateral cooperation with Myanmar.
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43.

Lao PDR reported that in 2013, tourist arrivals reached about 3.7 million, generating receipts
of $595.90 million. The top 10 tourist generating countries (in descending order) consisted of
Thailand, Viet Nam, PRC, ROK, USA, France, Japan, UK, Australia, and Germany. Average
length of stay for international tourists was 8.4 days, and 5.2 days for all types. For Q1 of
2014, a total of 1.088 million (+8%) visitors were received. Visa on arrival is available in 17
international check points and 4 international airports, while visa exemption is extended to
diplomatic, official, and ordinary passport holders from 9 ASEAN member countries, and
several other selected countries. The Lao PDR Government has policy to allow tourists from
neighbouring countries using border pass. It was noted that some border check points still do
not have updated information about visa exemption for ASEAN countries.
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44.

Myanmar received 2.04 million tourist arrivals through international checkpoints in 2013, and
1.02 million between January-April 2014 (+42%), and is projecting a growth rate of +50% by
the end of the year. Tourist arrivals through border checkpoints reached 417,503 in 2013, and
621,791 (+48%) in Q1 2014. Electronic visa system will start in October 2014.
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45.

Thailand reported that for 2013, international arrivals totalled 26,546,725, and for Q1 2014,
totalled 8,620,644. Total arrivals at border check points in 2013 totalled 1,592,956. Border
checkpoints have been updated to international checkpoints at the Golden Triangle, at PoipetAranyapratet, and between Myanmar and Thailand along the Southern Corridor. Thailand and
Myanmar are also working on visa exemption for ordinary workers.
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46.

Viet Nam reported that for 2013, tourist arrivals top markets were PRC, ROK, Japan, USA,
Taiwan, Cambodia, Malaysia, Australia, Thailand, and Russia. Mode of transportation was
mostly by air, and also by land and by sea. Purpose of visit was mostly for leisure and
recreation, followed by business. Tourist arrival from GMS members was topped by PRC,
followed by Thailand and Cambodia. Viet Nam has 20 international land checkpoints, 10
international air checkpoints, and 15 international sea checkpoints.
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Open Discussion:
47.

Chair suggested for MTCO to summarize tourism statistics from member countries, provide
consolidated statistics at TWG meetings, and uploaded these in the MTCO website.

48.

Mr. Florence suggested that the Mekong Discovery Trail be utilized to increase tourist traffic
between Lao PDR and Cambodia. He agreed that the reporting on consolidated tourist
statistics could be done by MTCO at TWG meeting once a year using a standard template as
suggested by Ms. Pawinee.

49.

Thailand suggested including in the country reports information on tourism’s contribution to
GDP, and also to include data that show/emphasize links to promoting cross-border tourism.

50.

Myanmar informed the meeting that they are getting technical support from UNWTO under the
Myanmar tourism master plan for strengthening tourism statistics.

51.

Mr. Schipani requested Ms. Pawinee to take the comments given on board for further
improving the tourism score card.

52.

Mr. Florence noted that infographics would be useful, and mentioned that PATA has a tool
called Empower using aggregated data from IATA and other sources.

53.

Viet Nam supported the idea of having more regular score cards, and also to have regular
surveys for countries to provide information, if possible done on a yearly basis and inquired
whether ADB could provide support for that.

54.

Mr. Schipani responded that there are TA resources to cover two outbound visitors surveys.

55.

Lao PDR suggested inclusion of Africa and Middle East either together or separately. Mr.
Schipani remarked that it is important to harmonize data collection and reporting with UNWTO
standards much as possible.

56.

The Chair requested MTCO to do further work, develop a standardized format starting initially
with 2013, and discuss at the next TWG meeting.
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Agenda Item 7: Mekong Tourism Forum 2015

57.

In turn, Viet Nam will be the host country for the Mekong Tourism Forum 2015 and the
TWG-35 Meeting in 2015. Viet Nam briefed the meeting on plans to host the Mekong Tourism
Forum 2015, back-to-back with the TWG-35 Meeting in June 2015. Information on exact dates
and venue will be coordinated with MTCO and communicated to TWG later.

Agenda Item 8: Other Matters
8.1 Implementation of Thematic Circuits 2011-2015
58.

Thailand proposed to organize a Workshop on Implementation of GMS Thematic Routes
covering Mekong Discovery Trail, Mekong Delta and Southern Coastal Corridor, Mekong
Heritage Trails, Mekong Kart Landscapes, Mekong Tea Horse Trail, and Steps on Shiva and
the Lord Buddha. The workshop will review and share experience and strengthen GMS
cooperation, and cover lectures, discussions, and study tour. Expected outputs include a plan
of concrete actions to promote and develop the thematic routes, and partnerships/linkages to
implement the thematic routes. Thailand will inform the other countries about details in due
course.

59.

Cambodia supported Thailand’s proposal and suggested inclusion of Southern Coastal
Corridor circuit.

60.

Lao PDR mentioned that next year, a bridge between Lao PDR and Myanmar will be
completed and northern Lao PDR/northeast Myanmar’s Shan State could be added to the
thematic circuits.

61.

Mr. Florence mentioned that MTCO is preparing detailed information about the circuits to be
uploaded in the website, and suggested for one country to take the lead for each route, and
another as co-lead which might help to forward the process.

62.

In response to Mr. Schipani’s query, Thailand agreed about the possibility of combining
thematic routes and Southern Economic Corridor to be covered by the workshop, and
eventually to be included in the MTCO work plan.

Agenda Item 9:

Date and Venue of Next Meeting

63.

The Meeting agreed to hold the 34th TWG Meeting (TWG-34) in November/early December
2014. Lao PDR will coordinate with MTCO about the exact dates and venue, to be informed to
TWG members later, keeping in mind the need to avoid a conflict with the 5th GMS Summit
scheduled on 19-20 December 2014.

64.

The meeting thanked the GMS Secretariat based at ADB for extending assistance in
preparing the draft summary of proceedings of TWG-33 and noted that the first draft would be
circulated by MTCO to the NTOs for comments as soon as possible.

Closing Session
65.

The Chair, Co-Chair, and MTCO thanked all the participants for their active contribution and
support to the success of the meeting and related side events.
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