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Bagan, The Republic of the Union of Myanmar

Mekong Tourist Discovery Trail Project
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River life adventures
in Northeast Cambodia
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Project Areas




MDT Project Phases

Phase 1 :Tourism Master
Plan for Kratie

Phase 2

Mekong Discovery Trall
Development Plan

Phase 3

Mekong Discovery Trail
Implementation

Phase 4:
Mekong Discovery Trail
Implementation




Progress Achieved &
Action Plan

Mekong Discovery Trail Project, Phase IV
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Project Review Meeting:
Progress Achieved & Action Plan

Overview:
1- Small Scale Infrastructure
2- Marketing & Promotion
3- Product Development
4- Capacity Building

: DRecovesly 5- Business & Investment Environment
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Toilet:
Progress Achieved

U 80% completed

U 20% works left (roof
decoration and clear
ground work around the
construction site)

Toilet:

U 50% completed

U Stung Treng
Governor has proposed
a new design which
would require an
increase of the initial
budget allocated
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Small Scale Infrastructure

Stairs down to the River
(concrete):

Progress Achieved:

s e S R vl U 50% completed

U The contractor can only
proceed with the
construction once the river
level decreases.

Wooden Stairs down to
the River:

U Not yet constructed

U Materials already in place
and ready to be

5 constructed.
- "}Dim? U The contractor can only
proceed with the
gsau;mssag construction once the river

level decreases.



Small Scale Infrastructure
Community Kitchens:

Proaress Achieved  : (j In the process to develop a call for quotation

Community Kitchen
14m x 6m (4 vendors)

w@aslidisnie

- At the river side,
in front of Wat Sor Sor 100

o8ssdine

U 70% completed

U 30% left: installation and printing

...........................................
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Marketing and Promotion

Interpretation and Promotional Materials (ACT 1.1 -1.4&1.7)

Progress achieved:

U Field trip carried out by the Media Company for:
V updating trail posters
Vinterpretation panels
Vmap guide
Vwebsite &

V media spots

Status: | i Activities in progress

U Currently:
U Producing photographic image bank and website content
U Drafting the content of the folding map
U Treatment for MDT videos
U Estimated date of completion: November 2011
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Marketing and Promotion (ll)

Progress achieved:

M -_ Discovery
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Marketing and Promotional Materials (ACT 1.1 -1.4&1.7)

%‘

MDT website records:

: J“ U 9,214 visits (P-1V: Ap 2010 i

Aug 2011); 64% are new visits

Dacovery
V 5,797 visits (Jan - Aug 2011);

average of 21.39 visits per day; new
visits 3,110 (59.84%)

goarneuvag

V 4,783 visits (Jan i Dec 2010); new
visits were 3,313 (69.27%)

U 25 registrations to the Travel
Trade Page inP-IV:

U 19 tour companies

U 6 media and general visitors.

(In total 36 registered since November 2009: 28
TOs and 8 general visitors and media)

www.mekonadiscovervtrail.com

Note: Theses results have been achieved by the project team without having yet the media company on board. Therefore we expe
these results will substantially improve in the future when new materials are finalized and in place (November 2011)
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http://www.mekongdiscoverytrail.com/

Marketing and Promotion (llI)

Progress achieved:

goansineng

Marketing and Promotional Materials (ACT 1.1 -14&1.7)
A Distribution of updated A4
Ry itinerary folder, mini - manual
e and update info of Travel Trade Lo e
Products/Services Mini-Manual page (sentbye  -mail) to: prr—

River Us2 Adventures

In Northeast Cambodia

www mekongdiscoverytrall.com

U 53 Tour Operators familiar
with the MDT  (bringing tours
to MDT, promoting MDT or
just exploring MDT)

U 91 new tour operators (may
not know about the MDT yet)

U 18 International tour
operators in Lao and Thailand

U 5 NGOs in the MDT

Distribution of updated A4 itinerary folder (printed

U 12 hotels/guesthouses/restaurants in Kratie, 8
in Stung Treng & 18 in Phnom Penh

U 46 tourism professional and media during the
Mekong Tourism Forum in Pakse, Lao

Note: Theses results have been achieved by the project team without having yet the media company on board. Therefore we expe
these results will substantially improve in the future when new materials are finalized and in place (November 2011)




Marketing and Promotion (IV)

Marketing and Promotional Materials (ACT 1.1 -14&1.7)

Progress achieved: Updated posters:
mbikovery
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From relaxing rides through
shady villages to extreme
adventures in the wilds,

the Makong Discovary Teail
has just what you need for
an unforgettable holiday.

The Mekeng Discovery Trall

has 190km of unforgettable
bicycle tralls catering to
everyone’s needs.

Y
hinlagically diverse areas
in the North east of Cambodia.

#Homestay

A truly unique region
of Cambodia.

Itis only here that
you will discover

the real meaning of = 3 . e
a memorable holiday 2 - § o &' memorable ing of
phieshiiay Forest Treks mekongdiscoverytrail.com BRI Ce ar o
Sipe in the grounds of a 200
. . N {
mekongdiscoverytrail.com O @ == e SNV oo

restaurant

@ T o SNV -
: @ g mekongdiscoverytrail.com

N SNV mekongdiscoveryirail.com
«> : et
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Note: Theses results have been achieved by the project team without having yet the media company on board. Therefore we expe
these results will substantially improve in the future when new materials are finalized and in place (November 2011)



Marketing and Promotion (V)

Progress achieved:

goanseunsng

Marketing and Promotional Materials (ACT 1.1 -1.4&1.7)

Escape from Phnom Penh on our Mekong 148

Adventure
2. city behind for a breath of fresh air,
xplore-asia outdoors and culture.

a perfect way to leave the

Departs every Friday

(i

MBI X o con 1rong i )

—

For More Information about this trip or el e
services contact Xplore-Asia (Car 4%

please

No #238Eo, Stroet 631360, Boung Keng Kong 1 Phin
T 48550123 218 810 U (Eng) 18550112 07 438 M (Khna) 88501227700y
E w:

us for other

Leaving Phnom Penh

at 7am drive to Kratie and
the Island of Koh Trong, have
lunch with the local villagers,
cycle on the Island and take
partin a tree planting activity
helping to rejuvenate the forest
on Koh Trong devastated by
the Khmer Rouge before
continuing to Stung Treng
in time for sunset. /D)

=0

TOs in the MDT

V 40 TOs brought tourists to the MDT

N
For More Information about this trip or other travel services
Please contact Xplore-Asia (Cambodia)

(9 during PIV)

V 5 TOs promoting itineraries to Kratie and Stung

Treng which include MDT communities and products

V 18 TOs promoting itineraries to Kratie and Stung Treng

(only classic itineraries

with limited activities in KT and ST and not yet including MDT communities in
their itineraries)

V 6 new tour operators exploring the MDT trail

(learning about the MDT but have

very limited or no promotion of MDT tour itineraries to clients yet)

Note: Theses results have been achieved by the project team without having yet the media company on board. Therefore we expe
these results will substantially improve in the future when new materials are finalized and in place (November 2011)
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Marketing and Promotion (VI)

Last Updated Statistics Kratie and Stung Treng

International Visitorarrivalsto Kratie

Change
Month 2010 2011 20??;20
10

Jan  |1.835,00 [2.091,00 13,959

Feb [1.819,00 [1.770,00 -2,699

Mar ]1.248,00 [1.952,00 56,419

Apr 823,00 1.393,00 69,269

May 612,00 891,00 45,599

Jun  |522,00 984,00 88,519

Jul 938,00 945,00 0,759

Aug 952,00 1.608,00 68,919

TOTAL8.749,00 [11.634,00 | 32,989
'\ Discovery
b
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U Increased
international
tourism visitors in
Kratie by 33%
(Jan-Aug
2011/2010)

U Increased
international
tourism
visitors in
Stung

Treng 15%
(Jan-Aug
2011/2010)

International Visitorarrivals to
Stung Treng

Month Int_ernational Inte_:rnationa Change (9
in 2010 lin 2011 (2011/2010

Jan 709,00 1.328,00 87,319
Feb 524,00 328,00 -37,409
Mar 263,00 1.108,00 321,299
Apr 681,00 1.392,00 104,419
May 1.219,00 481,00 -60,549
Jun 1.406,00 698,00 -50,369
Jul 199,00 411,00 106,539
Aug 431,00 506,00 17,409
TOTAL |5.432,00 [6.252,00 15,109

Note: Theses results have been achieved by the project team without having yet the media company on board. Therefore we expe
these results will substantially improve in the future when new materials are finalized and in place (November 2011)



Marketing and Promotion (VIlI)

Media Communication Strateqy and Press Release (ACT. 1.5):

U MDT in media and news:

V Lonely Planet 2010

V Stay Another Day 2011

V 7 web blogs

V 1 video by Camboya Increible

V 1 printed article in magazine (Yunnan Mekong
Magazine)

V 3 online articles

V 4 online articles by tour operators (by Tourism
Indochina, Asia Travel Tours, Angkor Trails and
Bicycle Adventure)

V 1 article in PP Post

V MTCO web site

V Other articles

Progress achieved:

- ] Promoting bt

Sustainable Tourism ~ CAMEODIA

Stay
Another,
Day

giosgeony
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U 12 Media contacts established at the Mekong
tourism Forum in Pakse, Lao

U Initial meeting carried out with the selected
company to develop the strategy, 7 professional
media articles and 10 press - releases

B e
= =
e

@ EIE [ = ¢

Status: | i Activity in progress

U Currently:

U The company has carried out a first field trip to Kratie and is preparing for
a second trip to Stung Treng

U Estimated date of completion: November 2011

(" piscovery
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Note: Theses results have been achieved by the project team without having yet the company on board. Therefore we expect the
results will substantially improve in the future when new articles a nd press releases are published (November 2011)
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Marketing and Promotion (IX)

Attend travel trade shows & exhibitions (ACT. 1.6):

U MDT attendance at 2 international forum:
V ATF Cambodia 2011
V MTF Pakse (Lao) 2011

Progress achieved:

MDT Booth at the MTF
Travelex

O ;um.
gsaw_géassag

Participate in panel discussion



Marketing and Promotion (X)

Attend travel trade shows & exhibitions (ACT. 1.6):

Progress achieved: U MDT attendance at 1 Conference:

V WEC Sihanoukville 2011

EIT Market Analysis (ACT. 1.8): Research and report finalized

gsau‘;msmg U Activities 1.6 and 1.8 finalized




Product Development (1)

Develop products/ Linkages with TOs (ACT 2.1 & 2.4):

Progress achieved:

T
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U A4 itineraries

U Meetings held with TO and
other PS actors to gain market
intelligence

| U TOs workshop: A full list of
products in the MDT identified
and presented to 19 tour
operators for their feedback and
recommendations. Prioritized
products to be developed have
been provided by tour operators.

updated and

distributed to TOs, hotels, [ e
guesthouses and restaurants in <
K, ST, PP & Pakse Products/Services Mini-Manual

U Mini -manual updated
and distributed to TOs

wwwmlwnmlacovor!!_: all.com




Product Development (ll)
Develop products/ Linkages with TOs (ACT 2.1 & 2.4):

Progress achieved: i FAM trips  with Responsible
' Tourism Experts and Tour Operators

PROVIDE RECOMMENDATIONS FOR IMPROVEMENT AND DEVELOP

MEKONG DISCOVERY TRAIL PROJECT - PRASE IV

FINAL
REPORT

S

* Discovery
TRAIL
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Assessment conductod 2nd report wren by
e Mark Elcr

g et o

U MDT cycling trail
assessed and
recommendations provided
4 (report finalized and

_ submitted to the MoT)




Product Development (lll)

Progress achieved:

Value Chain Analysis
and
Recommendations for Phase IV Activities

Discovery
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Paul Rogers (PhD) Consulting

Status:

-\ Discovery

goansiensng

Value Chains (ACT 2.2):

U Analysis done and recommendations provided (report finalized and
submitted to the MoT)

Baseline Study (ACT 2.3)

U BS Team has reviewed MDT documents and is preparing the
inception report

Handicrafts (ACT 2.5)

U Of the four sectors assessed, handicrafts have the smallest
economic value. Not a priority at this stage

U Activities in progress (2.1  -2.5)

U Currently:

U BS team is sending the inception report on October 21 and then they will proceed to carry
out the study in the field. Estimated date of completion 10 December 2011

U Handing over the GPS files of the cycling expert to the media company. These GPS files will
be needed to incorporate the Google Earth/Maps into our MDT marketing

U Drafting TORs for product development. Estimated date of completion 23 December 2011




Product Development (V)

Business Mentoring and Capacity Building in Provincial Capitals

(ACT. 2.9&2.10) :

Progress achieved:

‘m‘hm
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A SCOPING STUDY:
TOURISM ENTERPRISES IN PROVINCIAL
TOWN OF KRATIE AND STUNG TRENG

goanyenuag
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Prepaced by Sophes sch

Status:

TRAIL
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U Opportunities identified
(Reports finalized and submitted to

the MoT)

V Tourism enterprises pre -
selected for participation in

the on-the -job traineeship and
mentoring programme

V Recommended focus areas
for competency development

V Overview of trainer/mentors
and trainees

U Activity in progress

U Currently:

U A team of tourism service specialists (1 Training Expert, 1 Project Officer, 1 Hotel
Management Expert, 2 Chef Cooks & 1 Massage Salon Expert) has been selected to start
providing on the job training and mentoring. Initial meeting scheduled for October 24

U Estimated date of completion: 14 December 2011




Product Development (VI)

Progress achieved:

Community kitchens (ACT 2.7):

goananeng

V Identified for improvement

V Training needs assessed

U Activities in progress

U Currently:
V Infrastructure Consultant and Product Development Advisor working
together to develop the regulation

V Business mentoring of selected entrepreneurs integrated in the Business
Capacity Building Programme (Activity 2.9)

V Estimated date of completion: 14 December 2011




Product Development (VII)

Progress achieved:

® © [F= ¢~ SN
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Training restaurants. Tonlé Tourism Training Center (ACT 2.6):

V Meetings held with potential and established training centers

V Business Development and Partnerships Support provided to Tonlé Tourism
Training Center _(report available and submitted to the MoT)

Business skills and advisory services to local communities (ACT. 2.8

& 2.10):

V Advisory services provided by team members during field visits and meetings
with communities
V Business skills training needs identified

U Activities in progress
U Currently:

U Collaboration with a  Social Enterprise Development Expert to provide advice and
mentoring to the Tourism Training Centre in Stung Treng, with the aim to make the
initiative more sustainable. Scheduled to start in November

U TORs being drafted for business skills trainings to local communities
U_Estimated date of completion: 23 December 2011




Communication Skills (I)

Non -Verbal Communication Tool Kits (ACT. 3.2):

Progress achieved: Assessment done (report finalized and submitted to the MoT
- » ; e ‘ “' T “‘vd \‘u - e
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@ LIVE&LEARN
Environmen tal Education

Field work at O'Svay, Stung Treng _Ilz_ield work at Preah Rumkel, Stung
reng




Capacity Building with DOTs and Local NGOs (1)

DOTs (ACT 4.1)

Progress achieved: U Ongoing participation
of DOT assigned staff in
project activities
facilitated by project
team members in the
field

U DOT staff participates in all project activities
and receives mentoring/advice from the
project team and experts:

V collaboration with private sector,

V cooperation, coordination with other

government depts

V market awareness

V attract necessary investment from private
Status: sector sources

U Activity in progress

U Currently:
U Continuous involvement of DOT staff in project activities

(" Discovery
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