
Greater Mekong Subregion: Sustainable 
Tourism Development Project  

in Lao PDR 
 
Progress Report; April-October 2011 
 

3rd Regional Steering Committee Meeting 

Lao PDR & Viet Nam  

 

Aureum Palace Hotel, Bagan, The Republic of the 

Union of Myanmar  
 

November 2011 



Progress Report: April - October 2011  

Project overview 
 

¸ Part 1.A: Biodiversity Conservation and Protection through Tourism at 

the Siphandone Wetland   

¸ Part 1.B: Urban Environment Protection and Management - Vang 

Vieng Town Waste Water Centralization and Treatment 
 

¸ Part 2: Pro-Poor Tourism Development in Salavanh, Vientiane 

Province, Houaphanh, Oudomxay, Sayabouli and Bokeo 
 

¸ Part 3: Facilitation of Tourism on the North-South (Part 3.A) and 

East-West (Part 3.B) Economic Corridors 
 

¸ Part 4: Human Resource Development  
 

¸ Part 5: Institutional Strengthening and Implementation 

Assistance  
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Project data 
 

ADB Grant 0117 Lao [SF] 

 

Estimated Project Cost: USD 10.99 million 

Grant Amount: US$ 10 million  

Government Contribution: USD 0.99 million 

 

Project Implementation Period: 1 April 2009 ï 31 October 2013 

(54 months, or 4.5 years)  

 



Physical Progress, Time Elapsed & 
Disbursement  

0

10

20

30

40

50

60

70

80

90

100

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

P
e
rc

e
n
t 

%

Quarter 

Time Elapsed

Disbursement

Weighted Progress



Project Progress and Financial 
Disbursements 

 

 

Progress as of 30 September 2011 
 

Time Elapsed : 30 months (55.56%; 30 of 54 months) 

 

Weighted progress : 74.48% 

 

Disbursement Progress: 72% (USD 7,176,634.13 of USD 10mln) 

 

 

 



Part 1.A: Biodiversity Conservation and Protection 
through Tourism at the Siphandone Wetland  

1.A.1 Infrastructure related to tourism: 100% completed 

 

- Access road, drainage, promenade and boat landing at Ban 

Nakasang: 100%  





Part 1.A: Biodiversity Conservation and Protection 
through Tourism at the Siphandone Wetland  

1.A.1 Infrastructure related to tourism 
           

    - Market and Information Center at Ban Nakasang 

and Done Khong  : 100%  



Part 1.A: Biodiversity Conservation and Protection 
through Tourism at the Siphandone Wetland  

1.A.1 Infrastructure related to tourism 
           

    - Improvement of Tourist Facilities at Done Det-

Done Khone  : 100%  



Part 1.A: Biodiversity Conservation and Protection 
through Tourism at the Siphandone Wetland  

1.A.1 Information and Interpretation materials 



Part 1.A: Biodiversity Conservation and Protection 
through Tourism at the Siphandone Wetland  

¸ CBT programs:  

1- day, 2-day and 3-day 

programs focused on 

Ban Hangkhone and the 

Don Khone-Don Sadam 

area 
 

¸ Supply chain products:  

ï Palm sugar and 

coconut handicrafts 

(Ban Hin Siew) 

ï Don Khong 

performance group 

            

1.A.2 CBT and supply chain development 



Part 1.A: Biodiversity Conservation and Protection 
through Tourism at the Siphandone Wetland  



Part 1.B: Urban Environment Protection and 
Management - Vang Vieng Town Waste Water 
Centralization and Treatment 

1.B.1 Infrastructure related to tourism 

- Vang Vieng Side Walk and Side Drain Improvement (100% 

completed) 



Part 1.B: Urban Environment Protection and 
Management - Vang Vieng Town Waste Water 
Centralization and Treatment 

1.B.1 Infrastructure related to tourism 

 

- Vang Vieng Drainage and Environmental Improvement (83% 

completed) 



Part 1.B: Urban Environment Protection and 
Management - Vang Vieng Town Waste Water 
Centralization and Treatment 

1.B.1 Infrastructure related to tourism 



Part 2: Pro-Poor Tourism Development 

Community-based tourism (CBT) and tourism supply chain 

initiatives in 6 (+3) target provinces : 
  

ÅDevelopment of community-based tour products and services;  

Å Public awareness program on sustainable tourism;  

Å Identification and development of tourism-related supply-chains; 

Å Micro and small enterprise capacity development;  

ÅConstruction of small tourism-related infrastructure;  

Å Promotion of gender and ethnic participation;  

Å Marketing and promotion;  

Å Promotion of community tourism networks and tourism stakeholder 

associations;  

Å Preparation of joint manuals to guide the preparation and 

implementation of pro-poor tourism initiatives in the GMS (coordinated 

between the Lao PDR and Viet Nam); 

Å Monitoring and evaluation.  



Part 2: Pro-Poor Tourism Development 

Number of CBT and Supply Chain products under 

development by the project  

Province CBT sites CBT programs 
Supply chain 

products 

Vientiane Province 1 3 3 

Bokeo 1 2 2 

Houaphanh 4 3 3 

Oudomxay 3 2 3 

Sayabouly 1 3 1 

Salavan 1 2 2 

Champasak 1 3 3 

Luang Namtha 4 2 6 

Savannakhet   1 4 

Total under 

development 
16 21 27 

Target 9 9 9 



Part 2: Pro-Poor Tourism Development 

Vientiane Province 
  

CBT development 

Å Nam Ngeum Dam: development plan 

Å Kaeng Nyui waterfall: development and management plan, 

small tourism infrastructure 

Å Khoun Lang Cave area: development and management 

plan, CBT programs, small tourism infrastructure, road 

signage 

Å Vat Don Keo: access road and small market 
  

Supply chain products:  

Å Basketry training in Ban Thong Meuat (Khoun Lang Cave 

area) and Ban Na Lao cluster 

Å Yao embroidery training in Ban Houay San (Khoun Lang 

Cave area) 
  

Marketing and promotion: 

Å Tourist map for Vang Vieng 

Å CBT and supply chain products promotional leaflets 

 



Part 2: Pro-Poor Tourism Development 

Vientiane Province 
  

 



Part 2: Pro-Poor Tourism Development 

Vientiane Province 
  

 



Part 2: Pro-Poor Tourism Development 

Vientiane Province 
  

 



Part 2: Pro-Poor Tourism Development 

Bokeo province 
  

CBT development 

Å Tad Nyon waterfall: CBT programs, small tourism 

infrastructure development 

Å Ban Nam Chang: development and management 

plan, small infrastructure development 
 

Supply chain products:  

Å Bamboo paper training in Ban Nam Chang (along 

NSEC) 

Å Tea and honey training, production assistance  

and marketing assistance in Meung District 

Å Baskerty training in Ta Fa cluster (along NSEC) 

Å Textile training in Ban Nam Chang (Lanten) and 

Ban Ta Fa-Don Chai cluster 

 


