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Progress Report: April - October 2011

Project overview

Part 1.A: Biodiversity Conservation and Protection through Tourism at
the Siphandone Wetland

Part 1.B: Urban Environment Protection and Management - Vang
Vieng Town Waste Water Centralization and Treatment

Part 2. Pro-Poor Tourism Development in Salavanh, Vientiane
Province, Houaphanh, Oudomxay, Sayabouli and Bokeo

Part 3: Facilitation of Tourism on the North-South (Part 3.A) and
East-West (Part 3.B) Economic Corridors

Part 4. Human Resource Development

Part 5: Institutional Strengthening and Implementation

Assistance
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Project data

ADB Grant 0117 Lao [SF]
Estimated Project Cost: USD 10.99 million
Grant Amount: US$ 10 million

Government Contribution: USD 0.99 million

Project Implementation Period: 1 April 200917 31 October 2013

(54 months, or 4.5 years)




Physical Progress, Time Elapsed &
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Project Progress and Financial
Disbursements

Proqgress as of 30 September 2011

Time Elapsed : 30 months (55.56%; 30 of 54 months)

Weighted progress : 74.48%

Disbursement Progress: 72% (USD 7,176,634.13 of USD 10min)




Part 1.A: Biodiversity Conservation and Protection
through Tourism at the Siphandone Wetland

1.A.1 Infrastructure related to tourism: 100% completed

- Access road, drainage, promenade and boat landing at Ban
Nakasang: 100%
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Part 1.A: Biodiversity Conservation and Protection
through Tourism at the Siphandone Wetland

1.A.1 Infrastructure related to tourism

- Market and Information Center at Ban Nakasang
and Done Khong : 100%




Part 1.A: Biodiversity Conservation and Protection
through Tourism at the Siphandone Wetland

1.A.1 Infrastructure related to tourism

- Improvement of Tourist Facilities at Done Det-
Done Khone : 100%




Part 1.A: Biodiversity Conservation and Protection
through Tourism at the Siphandone Wetland

1.A.1 Information and Interpretatlon materlals
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Part 1.A: Biodiversity Conservation and Protection
through Tourism at the Siphandone Wetland

1.A.2 CBT and supply chain development

CBT programs:

1- day, 2-day and 3-day
programs focused on
Ban Hangkhone and the
Don Khone-Don Sadam
area

Supply chain products: ﬁqggg;‘;‘en
i Palm sugar and P I

coconut handicrafts Palm Sugar
(Ban Hin Siew)

i Don Khong
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Exhibition Development Plan
Done Khong District Museum (1 1A 15]

Music Display s Makn Hall (Downstales}

Part 1.A: Biodiversity Conservation and Protection
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The Seal of Kou Abhay

Kou Abhay created this seal, bearing the first letter of his name.
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Part 1.B: Urban Environment Protection and
Management - Vang Vieng Town Waste Water
Centralization and Treatment

1.B.1 Infrastructure related to tourism

- Vang Vieng Side Walk and Side Drain Improvement (100%
completed)




Part 1.B: Urban Environment Protection and
Management - Vang Vieng Town Waste Water
Centralization and Treatment

1.B.1 Infrastructure related to tourism

- Vang Vieng Drainage and Environmental Improvement (83%
completed)




Part 1.B: Urban Environment Protection and
Management - Vang Vieng Town Waste Water
Centralization and Treatment

1.B.1 Infrastructure related to tourism

N
Stunning Vang Vieng



Part 2: Pro-Poor Tourism Development

Community-based tourism (CBT) and tourism supply chain
Initiatives in 6 (+3) target provinces .

Development of community-based tour products and services;
Public awareness program on sustainable tourism;

Identification and development of tourism-related supply-chains;
Micro and small enterprise capacity development;

Construction of small tourism-related infrastructure;

Promotion of gender and ethnic participation;

Marketing and promotion;

Promotion of community tourism networks and tourism stakeholder
associations;

Preparation of joint manuals to guide the preparation and
implementation of pro-poor tourism initiatives in the GMS (coordinated
between the Lao PDR and Viet Nam);
A Monitoring and evaluation.
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Part 2. Pro-Poor Tourism Development

Number of CBT and Supply Chain products under
development by the project

Province CBT sites CBT programs SUEY ST
products

Vientiane Province 1 3 3
Bokeo 1 2 2
Houaphanh 4 3 3
Oudomxay 3 2 3
Sayabouly 1 3 1
Salavan 1 2 2
Champasak 1 3 3
Luang Namtha 4 2 6
Savannakhet 1 4
Total under 16 21 27
development

Target 9 9 9




Part 2: Pro-Poor Tourism Development

Vientiane Province

CBT development

A Nam Ngeum Dam: development plan

A Kaeng Nyui waterfall: development and management plan,
small tourism infrastructure

A Khoun Lang Cave area: development and management
plan, CBT programs, small tourism infrastructure, road
signage

A Vat Don Keo: access road and small market

Supply chain products:

A Basketry training in Ban Thong Meuat (Khoun Lang Cave
area) and Ban Na Lao cluster

A Yao embroidery training in Ban Houay San (Khoun Lang
Cave area)

Marketing and promotion:
A Tourist map for Vang Vieng
A CBT and supply chain products promotional leaflets




Part 2: Pro-Poor Tourism Development

Vientiane Province



Vientiane Province
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Part 2: Pro-Poor Tourism Development

Kaeng Nyui Waterfall Village Guides: It you would skn a vilage gusde, you can enquine
in Naduang Village A village guide ¢ ow and explain the
nature. as well as how hay tradtionally use some of the forest

product: urter the trails
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The story of Kaeng Nyui and
Kenlon falls

used 1o be & distingt Hppo shaps on the cift
face whose spict they believed nuied the fate.

The water faling from this height caused 8
great mist to form around the ciff face, which
gave the waterfall s name (Nyu-nyui is 3
‘word the vilagers usad to describe fns speay
causad by splashing) At that tme the pool
befow the fals was deep and wide, and thers
was 1o place to wtand inside it In about 1040,
a landalde from the Gilf face recuced the.
hesght of the talls 10 the current 34m. Simce
Then, the hippo shape & no longer visible, and
the pool at the basa of the falls & shaliow

Some trme liter, wated was drian bom the
1op of Kaang Nyui and piped to pravide town
‘water foe Vang Vieng which has reduced

e amount of watar coming doan the falls:
signtly

Downstream from Kaeng Nywl, anceher
‘watertall was als0 aectad by the avaianche
of 1960 This waterfall was about 8m high,
andd thare was a hole whore the woter was.
beieved to have flowed underground to Tham
Chang cave an tha other skle of Vang Veng
At that srme, the rock face behind the waterfall
showed the gokien coloured shapes of an
array af cookng ensils uch a8 a chopping
block, and stearming baskst. Supportng these
shapes was what fooked ike a woocen plank
of extimes hardness. This Tard wood” gave
the waterfall its name "Kenion®

Norwalays, these features ara buriec under
the focks thrown down from the avatanche.
Horwervet ther & still an exosfent rock pool
belorw m Sm wstertal| that provides for a
Tafreshing swim



Vientiane Province
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Part 2: Pro-Poor Tourism Development

Vang Vieng - Stunning Caves
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Part 2: Pro-Poor Tourism Development

Bokeo province

CBT development

A Tad Nyon waterfall: CBT programs, small tourism
infrastructure development

A Ban Nam Chang: development and management
plan, small infrastructure development

Supply chain products:

A Bamboo paper training in Ban Nam Chang (along
NSEC)

A Tea and honey training, production assistance
and marketing assistance in Meung District

A Baskerty training in Ta Fa cluster (along NSEC)

A Textile training in Ban Nam Chang (Lanten) and
Ban Ta Fa-Don Chai cluster




